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World Reform - A Path to Universal Peace

Abstract

World Reform - A Path to Universal Peace outlines Jeremy Stein’'s visionary blueprint for a future
global civilization built upon Neo-Polis principles. A Neo-Polis is a modern city-state inspired by the
ancient Greek polis, redesigned for the 21st century and beyond. Each Neo-Polis is a self-sufficient
community coordinated cybernetically by advanced Al systems and operates within a moneyless,
resource-based economy ' 2 . These city-states emphasize harmony with nature through
sustainable design and ecology, and they foster continuous personal growth via gamified civic life -
citizens advance through RPG-style skill trees and earn experience points for contributions and learning.
Governance is decentralized and transparent, powered by Web3 technologies and Decentralized
Autonomous Organizations (DAOs) that enable direct democratic participation. This whitepaper
integrates humanistic and peaceful philosophical foundations with real-world inspirations - from Jacque
Fresco’s Venus Project and resource-based economy, to blockchain communities like CityDAO, to
Rojava's democratic confederalism experiment - illustrating how they converge into a practical near-
future model. We present both near-term steps and long-term milestones (culminating in concepts like
“Psychic Olympic Games" as cultural evolution festivals) that mark humanity’s progress toward global
peace. The tone is visionary yet structured, laying out technological and societal architectures, ethical
frameworks, and an implementation roadmap for innovators, technologists, and institutional
stakeholders to collaborate on realizing this aspirational future of decentralized, peaceful Neo-Polis
communities worldwide.

Introduction

Human civilization stands at a crossroads. In an era of unprecedented technological advancement, we
still face persistent challenges: armed conflicts, extreme economic inequality, political polarization, and
ecological crises. Our current world system - based on nation-states, competitive economics, and
resource hoarding - often seems ill-equipped to deliver lasting global peace and prosperity.
Incremental reforms have struggled to keep pace with exponential change. This recognition has led
thought leaders like Jeremy Stein to propose a bold world reform: a reimagining of civilization's very
foundations to unlock an era of universal peace and human flourishing.

Jeremy Stein’s vision, World Reform - A Path to Universal Peace, calls for replacing the dominant
paradigms of today with a new sociopolitical architecture. At its heart is the concept of the Neo-Polis:
autonomous but networked city-states that update the ethos of the ancient Greek polis for modern
needs. The Greek poleis were small, citizen-centered city-states - micro-states spread across the ancient
world, each with its own governance and culture 3 4 . They demanded the loyalty of their citizens
and fostered strong civic identities. Modern Neo-Polis communities draw inspiration from this local
autonomy and civic participation, but leverage cutting-edge technology and enlightened values to
ensure cooperation rather than conflict. By designing societies on a human scale yet linking them
globally, the Neo-Polis model aims to solve problems that both large centralized states and isolated
individuals struggle with.

In this whitepaper, we introduce the Neo-Polis framework and its key principles: cybernetic
coordination via AI, a moneyless resource-based economy, harmony with nature, gamified
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personal development, and decentralized Web3 governance. We ground these ideas in philosophical
principles of humanism and peace, and show their resonance with pioneering projects and movements
- from The Venus Project’s sustainable cities and resource economy to CityDAO's blockchain
governance of land, and from Rojava’'s experiment in democratic confederalism to the collaborative
spirit of modern DAOs. We then outline a plausible development roadmap, from near-term prototypes
to long-term global adoption. Along the way, we imagine cultural milestones (such as Psychic Olympic
Games) that symbolize humanity’s growth in this journey. The goal of this document is to present a
structured yet aspirational plan for how world reform can be achieved - a future where empowered
communities live in peace with each other and with the planet, coordinated by our best technologies
and our highest ideals.

Vision: The Neo-Polis Civilization

Envision a world composed of Neo-Polises - futuristic city-states that function as the fundamental
building blocks of civilization. Each Neo-Polis is a city and a state unto itself, much like the autonomous
poleis of Ancient Greece, yet it is deeply interconnected with others in a global network of cooperation.
In this vision, the traditional nation-state fades in importance, replaced by a web of dynamic city-
communities. These communities are human-scaled (perhaps ranging from tens of thousands to a few
million residents each) so that governance remains close to the people, but collectively they form a
planetary civilization united by shared principles of peace and sustainability.

Key characteristics of a Neo-Polis include:

* Resource-Based Economy (Moneyless Society): Neo-Polises operate without money, markets,
or traditional finance. Instead, they use a resource-based economy (RBE) model in which all
goods and services are freely available to all citizens, with production and distribution managed
by intelligent systems according to need, availability, and sustainability ' .In such a system, “al/
goods and services are available without the use of money, credits, barter or any other system of debt
or servitude,” and Earth’s resources are treated as the common heritage of all ' . This principle,
inspired by Jacque Fresco's Venus Project, means that nobody in a Neo-Polis worries about basic
necessities - food, shelter, healthcare, education - as those are guaranteed rights, not privileges.
The absence of money removes the root of many conflicts and crimes, allowing cooperation to
flourish.

AI-Driven Cybernetic Coordination: At the core of each Neo-Polis is a highly advanced
cybernetic system - essentially a city-wide (and globally networked) artificial intelligence that
monitors resource levels, production capacity, environmental conditions, and citizen needs in
real-time. This Al ‘central brain’ helps plan and optimize the allocation of resources and labor in
a way that ensures efficiency, sustainability, and fairness. It is the modern embodiment of what
futurist Jacque Fresco termed “Cybernation - world resources managed as a global commons by
a demand-driven computer-based system” 2 . In practical terms, citizens might interact with
this Al through local interfaces: for example, if someone needs a tool or item, they request it and
the system finds the most efficient, ecological way to provide it (perhaps via automated
fabrication or sharing from a community library of things). The Al can coordinate energy grids,
transport, supply chains, and recycling processes across the city-state, dramatically reducing
waste and redundancy. Crucially, these Al systems are not tyrannical central planners but
servants to humanity, operating transparently under human-defined parameters (more on ethical
safeguards in later sections).
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« Harmony with Nature: Each Neo-Polis is designed to exist in symbiosis with the environment
rather than in opposition to it. This means cities with green architectures - e.g. circular city
layouts with multi-ring designs that maximize efficiency and minimize ecological footprint (a
concept proposed by Fresco, who favored circular plans as “geometrical and efficient” for future
cities) 5 . Vertical farms, renewable energy systems (solar, wind, geothermal), and closed-loop
water and waste recycling are standard infrastructure. Far from the polluted mega-cities of the
20th century, Neo-Polises are garden cities where parks, urban forests, and wildlife corridors
are woven throughout the urban fabric. The guiding philosophy is one of social ecology (as
advocated by thinkers like Murray Bookchin and adopted in Rojava's principles 6 ): human
communities are part of the broader ecosystem, and city planning seeks to integrate with
natural cycles, not dominate them. By living closer to nature and stewarding local ecosystems,
citizens develop a renewed respect for the planet. Globally, Neo-Polises share environmental
data via Al networks to ensure that humanity’s footprint remains within sustainable bounds and
that biodiversity is protected. In essence, the Neo-Polis civilization achieves technological
abundance without ecological indulgence - high quality of life with low environmental cost.

Gamified Personal and Social Development: A striking cultural feature of Neo-Polis life is that
personal growth and civic participation are gamified. Borrowing elements from role-playing
games (RPGs), each citizen has the opportunity to chart their own “skill tree” - a visual map of
skills and competencies they can develop, from technical crafts to arts, from emotional
intelligence to physical fitness. As individuals engage in activities beneficial to themselves and
the community, they gain “experience points” (XP) and unlock new levels or badges in those skill
domains. This concept turns lifelong learning, healthy habits, and volunteering into a rewarding
game-like experience. For example, volunteering in an ecological restoration project might give
XP in “Environmental Stewardship,” completing an educational course might advance one's
“Knowledge” or “Teaching” skills, mediating a conflict could level up “Empathy” or “Diplomacy”
skills. Citizens can visibly track their progress and even celebrate milestones much like
achievements in a game. The purpose of this gamification is to make civic life engaging and
fun, tapping into the innate human desire for achievement and reward to drive positive behavior
change. Studies on gamification suggest that such approaches can “infuse a sense of fun and
excitement” into activities and “help sustain motivation and engagement” in pursuit of personal
development 7 . By turning daily life into a kind of collaborative game, Neo-Polises encourage
every individual to become the best version of themselves while contributing to society. This
“game layer” of society is strictly voluntary and designed with ethical considerations (it's about
self-improvement and cooperation, not a Black Mirror-esque social credit score). Over time, the
collective effect is a population that is highly skilled, adaptable, and community-minded - and
that finds joy in the process of building a better world together.

Decentralized Community Governance (Web3 and DAOs): Politically, Neo-Polises are
organized as direct or semi-direct democracies powered by decentralized technology. There is
no distant parliament or untouchable bureaucracy; instead, governance is handled by the
community itself through Decentralized Autonomous Organizations (DAOs) that execute
governance rules on blockchain networks. Each city-state’s citizens are members of its DAO,
empowered to participate in decisions either directly or via delegated voting. Blockchain
technology ensures that all governance processes are transparent, secure, and tamper-proof

8 . For instance, budgets for city projects might be held in a communal treasury managed by
smart contracts, with expenditures visible on a public ledger. Proposals for new initiatives (say,
building a new park or upgrading a solar farm) are submitted digitally and debated in open
forums. Every citizen could have the right to vote on major proposals, or elect delegates for
more day-to-day administrative councils, as they prefer - a combination of direct democracy and
liqguid democracy. This model takes inspiration from the ancient ecclesia (people’s assembly) of
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Athens but uses modern tools to overcome scale limitations. In practice, some Neo-Polises might
choose consensus democracy in small communities, while larger ones might use quadratic
voting or other novel voting systems to balance majority rule with minority rights. The key is that
governance is decentralized and participatory; power is distributed among citizens rather than
concentrated. A real-world harbinger of this is CityDAO, an experimental project that acquired
land in Wyoming to establish a blockchain-governed community - “a web3 city governed by its
6,000 members” 9 . CityDAO's model shows how property and decision rights can be tokenized
and managed collectively by stakeholders across the world. In Neo-Polis networks, multiple city
DAOs could even coordinate on shared issues (resource sharing, inter-city transport, conflict
resolution) through a larger protocol, essentially forming a DAO of DAOs for global governance.
This recalls the idea of confederations - independent entities cooperating for mutual benefit -
which is seen in Rojava's administrative structure as well (local councils linking to canton and
regional councils in a bottom-up federation) 10 . By leveraging Web3, Neo-Polises ensure that
governance is transparent (“open-source governance”), accountable (immutable records of
decisions), and inclusive - barriers to participation are lowered so all voices can be heard.

Overall, the Neo-Polis civilization represents a paradigm shift: it is decentralized but unified. Each
city-state preserves its autonomy, unique culture, and experimental approach, yet all operate under the
shared ethos of peace, human development, and ecological responsibility. They trade and collaborate
freely - without money, trade is more about exchanging knowledge, resources, and goodwill as needed.
War becomes unthinkable in this framework: without nations jockeying for power, without scarcity
economies, and with people’s loyalty invested in a global human family of interconnected cities, the
triggers for conflict disappear. In place of nationalist rivalry, a friendly spirit of co-opetition might
emerge - city communities can challenge each other in constructive ways (for example, who can
achieve the highest sustainability score or win a cultural innovation contest), similar to how sibling cities
might have healthy competitions. This is epitomized in the idea of the Psychic Olympic Games, a
future global event where Neo-Polis citizens showcase feats of mind, creativity, and cooperation instead
of physical conquest. The Psychic Olympic Games (elaborated later) would be a celebration of humanity’s
intellectual and empathetic evolution - a peaceful counterpart to the athletic Olympics, reflecting the
values of a new age.

In this civilization, daily life is high-tech yet humane: imagine living in a city where you have a direct say
in governance, your needs are met and talents nurtured, your neighbors share a common purpose, and
the entire city hums efficiently thanks to Al optimizations - all while birds sing in abundant green spaces
and the concept of “poverty” or “war” is something children only learn about in history lessons. That is
the world that World Reform - A Path to Universal Peace dares to imagine, and with concerted effort, it is
the world we can build.

Technological and Societal Architecture

Implementing the Neo-Polis vision requires a robust architecture that interweaves technological
infrastructure with social structures. In this section, we detail how the various components - Al
blockchain, resource systems, and community organizations - fit together to form the backbone of a
Neo-Polis, and how they scale into a world-spanning network.

1. Cybernetic Nerve System - AI and Automation: Every Neo-Polis is equipped with a comprehensive
Al-driven planning system that functions as the city’s “central nervous system.” This system
continuously gathers data from a vast array of sensors and inputs: environmental sensors (monitoring
air/water quality, climate, agriculture), infrastructure sensors (tracking energy production and
consumption, transit usage, etc.), and social inputs (anonymous data on usage of goods, health metrics,
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feedback from citizens). With this data, the Al performs dynamic resource allocation - essentially real-
time economic planning. If the term “planning” raises concerns of rigid central control, consider that
modern Al can be decentralized and adaptive: think of it as a swarm of specialized algorithms
coordinating via a common protocol. The Al might leverage techniques like reinforcement learning to
improve efficiency over time and distributed ledger technology to maintain an incorruptible log of
resource flows. In practical terms, this could look like a city operations dashboard overseen by human
experts and Al together: for example, if one neighborhood’s solar batteries are low, the Al redistributes
power from a surplus area; if demand for a certain 3D-printed good spikes, it arranges increased
production during off-peak energy hours; if a weather event is forecast, it prepares the city’s systems to
adapt accordingly. This kind of algorithmic coordination echoes the Chilean Project Cybersyn of the
1970s (an early attempt at computer-assisted economic management) but with far superior modern
computing and networking. The result is a city economy that functions almost like a living organism,
automatically balancing and fulfilling needs without the chaos of market price signals - a “computer-
based world utility” optimizing the commons 2 . Importantly, citizens remain in control: the Al follows
goals set through democratic governance (e.g., prioritize carbon reduction, or ensure a certain surplus
in medical supplies), and critical decisions can be flagged for human deliberation. Transparency
dashboards allow anyone to inspect what the Al is doing and why, preventing a black-box scenario. In
essence, Al and automation free people from drudgery and ensure material abundance, while humans
focus on steering the higher-level objectives and enjoying creative, social, or scientific pursuits.

2. Modular Physical Infrastructure: Neo-Polis cities are built with modular, flexible infrastructure that
can be easily upgraded as technology evolves. Architecturally, a Neo-Polis might consist of circular
districts (residential, educational, industrial, recreational) radiating outwards, connected by efficient
public transit rings. Modular design means entire buildings or city blocks can be repurposed with
minimal waste - for example, housing units can be reconfigured as demographics change, or
manufacturing pods can switch to new products as needed. Smart city technologies (IoT devices,
automated transportation, etc.) are ubiquitous but implemented in a privacy-respecting manner (data is
anonymized and used for macro-level decisions unless individuals opt in to personal data sharing for
specific services). Energy infrastructure is decentralized: rooftops and local plants generate solar/wind
energy feeding into a microgrid that the Al balances. Water is captured, treated, and recycled locally.
Food production uses vertical farms, community gardens, and possibly cultured foods, reducing
reliance on distant supply chains. This self-sufficient design insulates each city-state from global shocks
(pandemics, trade disruptions), increasing resilience. Yet, each Neo-Polis is also interconnected:
surplus energy or goods can be shared regionally, and knowledge transfer happens through global
networks. One can think of the Neo-Polis network as akin to the Internet: each node (city) is
autonomous but follows common protocols to communicate and share, creating a robust distributed
system rather than a vulnerable centralized one.

3. Governance Structure - Councils and DAOs: Socially, governance in a Neo-Polis happens at multiple
layers, each corresponding to an appropriate scope of decision. At the local level, small communes or
councils handle neighborhood affairs (borrowing from the commune model in Rojava, where the
commune is the basic unit of self-government 11 ). These might meet in person or online to decide on
immediate issues (community projects, dispute mediation, local resource pooling). At the city level, the
Neo-Polis as a whole is governed by its CityDAO - an online platform where proposals are posted and
all verified citizens can debate and vote. The CityDAO's smart contract could enforce that certain
proposals (e.g. changes to the city charter or values) require a supermajority or multiple rounds of
deliberation, providing stability. Innovative voting methods can be employed: for instance, quadratic
voting to let people express intensity of preference, or holographic consensus (used by some DAO
frameworks) to manage proposal flow. Offices such as facilitators or ombudspersons can be elected to
coordinate rather than to rule - their role is to implement the community’s will and ensure the Al
systems align with it. Because everything from budget allocations to law changes is recorded on an
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open ledger, corruption is nearly impossible (any attempt to divert resources or make backroom deals
would be visible to all). This fulfills the ideal of a transparent republic. Moreover, the decentralized
governance extends beyond city borders: Neo-Polises form alliances and federations through smart
contracts as well. Imagine a “League of Polises” where each member city’'s DAO can send delegates
(human or Al agents) to a global council DAO. This global layer doesn’t control local matters but
coordinates where needed - for example, organizing an inter-city disaster response or maintaining
global peace protocols. Such a structure bears resemblance to Rojava's democratic confederalism,
described by Ocalan as “a network of autonomous municipalities and councils” cooperating for common
causes, without a coercive central state 1© 6 . In technology terms, this could be implemented as a
network of blockchains (one per city, interoperable via something like Polkadot or Cosmos hubs)
enabling seamless collaboration without a singular world government.

4. Education, Culture, and Gamification Integration: The social architecture places heavy emphasis
on education and cultural development, supported by technology. In Neo-Polis, education is lifelong
and available to all at no cost - it is considered a fundamental resource, as important as food or shelter.
Al tutors and open courseware provide personalized learning, while community workshops and guilds
allow hands-on skill acquisition. Crucially, the gamification system ties into this: each educational
module completed gives immediate feedback and rewards (XP, achievement badges), making learning
addictive in a positive way. The “citizen app” or platform could serve as both a social network and a
game interface, where people share their progress, mentor each other, and perhaps form “parties” (as
in RPG groups) to tackle big projects. For example, if the community needs to build a new solar farm, it
could issue a quest on the platform - citizens can sign up to contribute labor or expertise, and upon
successful completion, everyone involved gets experience points and a sense of accomplishment. This
transforms civic duty into a cooperative game, aligning individual incentives with community needs. As
game designer Jane McGonigal argues, gamified challenges can harness “gamer” qualities like urgent
optimism and problem-solving for real-world issues 12 13 . The entire city effectively becomes a
playground for social innovation. Culturally, this means a more engaged populace: instead of apathy or
mistrust in governance, people feel agency and excitement in shaping their community, as if they were
leveling up a character in a strategy game - except the character is their real-world self and city.

5. Security and Conflict Resolution: While Neo-Polis societies strive to be peaceful and just, no human
community is without disagreements or the need for security. However, the architecture of enforcement
looks very different here. With basic needs met and inequality minimized, crime drivers are drastically
reduced. Still, local security is maintained by community-elected peacekeepers or rotating citizen watch
groups, not an oppressive police force. These peacekeepers are trained in conflict de-escalation and
mediation, emphasizing restorative justice. They might also earn recognition in the gamified system for
successfully resolving conflicts or helping community members in need (further incentivizing nonviolent
problem-solving). For larger disputes or legal questions, smart contracts can encode many rules (for
example, land-use rights, or communal resource limits), and disputes could be adjudicated by
decentralized courts or juries drawn from the citizenry (similar to jury duty but with a DAO-based
selection to prevent bias). Because laws and regulations are decided openly by all, they have greater
legitimacy, and because the community is smaller-scale, social cohesion and mutual accountability are
higher. On an inter-Polis level, a Peace Web could be in place: an agreement encoded among all city-
states that commits them to non-aggression and outlines protocols for arbitration by the global council
if any serious dispute arises. Essentially, war is “coded out” of the system via both cultural norms and
interlinked agreements - an extrapolation of how democratic nations today rarely (if ever) go to war
with each other, extended further by removing the nation-state competitive dynamic entirely.

In summary, the technological and societal architecture of a Neo-Polis is designed to be holistic and
synergistic. Advanced technologies (Al, blockchain, IoT) provide the tools to achieve efficiency,
transparency, and scalability of cooperation. The social design (councils, DAOs, education, gamification)
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provides the framework to ensure those tools are used for human-centric outcomes. The architecture
deliberately mirrors biological systems: resilient, distributed, adaptive. Just as a healthy ecosystem has
myriad organisms each playing a role in balance, the Neo-Polis network has countless communities
each contributing their innovations and distinct culture to the whole, coordinated by flows of
information and guided by common values. This architecture is the scaffold on which the lofty ideals of
world reform stand - it translates idealism into implementable mechanics. In the following sections, we
will see how elements of this design have already been prototyped in the real world and the ethical
values that underlie it, before laying out a roadmap for turning this architecture into reality.

Gamification as a Civic Engine

One of the most unique and energizing aspects of the Neo-Polis vision is its use of gamification as a
civic engine. By treating society-building as the “ultimate game” and citizens as players on a grand
quest for peace and prosperity, Neo-Polis communities cultivate a culture of motivation, creativity, and
joy in what might otherwise be seen as duties or chores. This section explores how RPG-style
gamification is woven into daily life and governance, and why it's a powerful tool for social engineering
(in the positive sense of engineering a better society).

1. Personal Development Skill Trees: Every citizen in a Neo-Polis has access to a personal Skill Tree
Dashboard - a digital interface that presents a tree (or web) of skills and attributes they can develop.
These skills span multiple dimensions of life, for example: - Knowledge & Creativity: branches for
sciences, arts, languages, craftsmanship, etc. - Community & Leadership: branches for communication,
conflict resolution, project management, mentoring. - Character & Well-being: branches for physical
health, mental health, emotional intelligence, ethics. - Environmental & Technical: branches for
sustainable living (e.g. permaculture, recycling expertise), technical prowess (engineering,
programming, bio-tech).

When citizens engage in relevant activities, they earn Experience Points (XP) that count toward leveling
up those skills. For instance, attending a workshop on solar panel installation might give you XP in both
“Engineering” and “Environmental tech” skills; volunteering at a community kitchen might yield XP in
“Community Service” and “Culinary” skills; mediating a neighbor dispute could contribute to “Empathy”
and “Conflict Resolution” skills. Much like in a role-playing game, accumulating enough XP in a skill can
level it up, perhaps unlocking new abilities or titles (for example, reaching Level 5 in Gardening might
earn you the title “Certified Urban Gardener” and allow you to lead community garden projects). The
system might also visualize progress as a tree with branches extending and blossoming as one
develops - a satisfying representation of personal growth.

The purpose of this is twofold: motivation and clarity. The motivation comes from the psychology of
games - humans are naturally drawn to completing challenges, gaining rewards, and achieving visible
status. By making self-improvement tangible and game-like, people are encouraged to try new things
and persevere. Indeed, incorporating game mechanics into self-improvement “infuses fun and
excitement” into processes that might otherwise feel like hard work 7 . The clarity comes from having
a structured map of possibilities: many people in real life struggle to find direction or recognize their
progress, but a skill tree helps visualize one’s path and options, making abstract goals concrete. It turns
the abstract journey of life into a series of attainable quests.

It's important to note that the skill tree is personalized. Citizens set their own goals and choose which
branches to pursue; the system is a servant to individual aspirations, not a top-down mandate. One
person might focus on artistic skills and community building, another on scientific research and
athleticism - all are valid paths contributing to the community’s diversity. There is no “maxing
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everything”; specialization and cooperation are encouraged (just as in games people play different
classes that complement each other).

2. Civic Quests and Collaborative Challenges: Beyond personal development, gamification drives
collective action through civic quests. The CityDAO or council might identify a community goal (e.g.
planting 1,000 trees in the city, developing a new public transit system, organizing a cultural festival).
Instead of issuing a dull announcement “Volunteers needed for X,” they frame it as a quest in the civic
game. This quest would have a clear objective, a timeframe, and perhaps “reward” tiers. For example,
Quest: Urban Greening! - “Help plant 1,000 trees in our city within the next 3 months. Every participant
will earn the Green Guardian badge; top contributors (by number of trees planted or cared for) will earn
bonus XP in Ecology and a special mention at the City Council meeting.” This immediately makes
participation more appealing. People can team up in “parties” to tackle different neighborhoods, track
progress on leaderboards (friendly competition can spur action, though care is taken to keep it
wholesome and not overly combative), and celebrate milestones (each 100 trees planted could trigger a
small community celebration or an in-app reward drop).

Furthermore, gamification can integrate with education and innovation through challenge contests. A
Neo-Polis might periodically host something akin to hackathons or science fairs - but in game form. For
instance, an Energy Saver Challenge could task teams to come up with ways to reduce city energy usage
by 10% in a year; participants submit ideas or prototypes, and everyone votes (with the DAO awarding
XP or token rewards to the winners). This is analogous to side-quests or limited-time events in games
that keep players engaged with fresh content. The difference is here the content improves real life.

Jane McGonigal's research on games suggests that gamers excel at “urgent optimism” (the belief in
imminent success), the ability to rally collectively, and blissful productivity when given clear goals 13 .
Civic quests aim to generate that same energy for the betterment of the community. The overall effect
is that necessary tasks - from maintenance work to social programs - get done not through coercion or
drudgery, but through voluntary enthusiasm. When people see themselves as heroes on a mission
(even if it's fixing a neighborhood pothole or tutoring kids), it imbues the action with meaning.

3. Social Recognition and Feedback: Gamification in Neo-Polis also serves as a social recognition
system. In traditional societies, people often lack recognition for quiet, altruistic deeds. The Neo-Polis
game system provides immediate feedback and kudos for positive actions. If you help a neighbor install
a rainwater harvester, you might receive a “Thank You" notification and a small XP reward from the
system or even directly from that neighbor via the platform. Community badges earned (like “Medic
Level 3" for first aid volunteers, or “Master Chef” for those who regularly cook for communal events) are
visible on one’s profile if they choose, which fosters a culture where contributions are valued more than
material wealth. Since there's no money or lavish consumer goods to be status symbols, the new status
symbols become one’s skills and community honors - a shift towards post-materialist values. A person
who has earned many badges in conflict resolution and mentoring might be more respected than
someone who has none, not out of elitism but because it's recognized that they've given a lot to others.
This encourages a healthy form of competition: striving to be good for the community, not at the
expense of it.

Additionally, storytelling and mythos can play a role. Over time, exceptional contributors become the
“legends” of the community - their deeds perhaps featured in local media or taught in schools as
inspiration. The gamified system can facilitate this by highlighting “Player of the Month” or narrating
major quests completed. Far from being a trivial game, these narratives build a shared culture and
identity. One can imagine children growing up hearing how the city once faced a great challenge (say a
natural disaster), and how a band of citizen “heroes” rose to the occasion - all framed in exciting
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storytelling (which was originally tracked via the quest system). This forms a positive feedback loop:
each generation is motivated by the last generation’s examples of real heroism and collaboration.

4. Guardrails and Ethics of Gamification: It's crucial to address how the gamified elements avoid
potential pitfalls. Any system of points and rewards can be gamed or lead to unintended consequences
if not designed carefully. Neo-Polis planners would implement ethical guardrails: - No zero-sum
rewards: The game is cooperative, not PvP (player vs player). It's not about beating others; it's about
surpassing personal bests or reaching community targets. Leaderboards (if used) emphasize personal
progress or team contributions, not humiliating those at the bottom. There might be achievement tiers
so that everyone who reaches a certain benchmark is recognized, not only the single top person. -
Avoiding addictive or superficial incentives: The aim is genuine improvement, not just chasing
points. Thus, the XP and level system is tuned with input from psychologists and educators to
encourage meaningful engagement. For example, repetitive trivial actions won't be exploitable for
infinite points; the system rewards comprehensive learning and proven application of skills. Also,
regular reflection is encouraged - the app might prompt users to journal briefly about what they
learned or how they felt during a quest, reinforcing intrinsic motivation. - Privacy and Autonomy:
Participation in the gamified aspects is voluntary and under user control. Citizens can choose how much
of their profile to display. One can opt-out of public leaderboards or hide certain achievements if they
prefer privacy. The system should serve as a tool for self-improvement, not a surveillance apparatus. It's
also designed to be non-punitive - no one loses points for not participating or for failures; lack of
engagement simply means slower progression, which is its own deterrent but there’s no shame
mechanism. - Inclusivity: The system accounts for different abilities and contributions. Not everyone
can plant trees or build houses - some might contribute through ideas, caregiving, or artistic
endeavors. The skill tree is expansive enough to value all forms of contribution, ensuring that a retired
elder teaching local history to kids or a disabled person moderating online discussions are equally able
to gain status in ways meaningful to them. By covering a wide spectrum of skills, the game avoids bias
toward only physical or extroverted tasks.

In implementation, this gamified civic system has parallels in existing apps and communities (for
instance, apps like Duolingo gamify learning languages with points and streaks, fitness apps turn
exercise into challenges, and online forums like StackExchange award reputation points for helpful
answers). Neo-Polis takes these proven concepts and scales them up to an entire society. It effectively
replaces the role of money as the driver of action with a new social currency of respect, knowledge,
and altruism. When “levelling up” in real life becomes more celebrated than amassing wealth, the
culture fundamentally shifts. People naturally seek purpose; the gamified Neo-Polis simply illuminates
paths to purpose and rewards following them.

5. Toward the Psychic Olympic Games: Finally, we come to the intriguing notion of the Psychic
Olympic Games - a term that suggests a pinnacle of gamified culture on a global scale. What would
this entail? In the context of Neo-Polis civilization, once peace and cooperation are firmly established
and basic needs worldwide are met, humanity's focus can fully turn to self-actualization and the
exploration of our higher potentials. The Psychic Olympic Games could be envisioned as an
international event (perhaps occurring every few years, like the athletic Olympics) where
representatives from various Polises come together to showcase achievements in realms of mind and
spirit. This might include friendly competitions or demonstrations in areas like: - Creative Arts: Grand
tournaments of collaborative art, music, and storytelling that push the boundaries of imagination
(judged not by nationalist pride, but by collective awe). - Intellect and Knowledge: Puzzle-solving,
scientific discovery challenges, or “Idea Olympics” where teams compete to develop the best solution to
global problems (with Al assisting but the human creativity being the focus). - Empathy and Psychic
Skills: This could range from measured tests of empathy and understanding (e.g., an ability to resolve a
simulated conflict or comfort a distressed person effectively) to exploration of potential psi abilities like



intuition, meditation, or even speculative telepathy. The term “Psychic” hints at domains beyond the
physical - perhaps by that future time, society is open to studying consciousness in rigorous ways.
Whether or not literal psychic abilities are real, the emphasis could be on extraordinary mental and
interpersonal feats - for example, competitions in memory (like today’s memory championships), or
lucid dreaming, or deep mindfulness (monks versus Al in a concentration test?), all in good spirit. -
Cooperative Games: Unlike traditional Olympics where countries compete, the Psychic Olympics might
involve cross-cultural teams tackling challenges together, emphasizing unity.

The Psychic Olympic Games would serve as a cultural milestone - a celebration of how far humanity
has evolved beyond violence and scarcity to make play, creativity, and mental excellence the new frontier.
Just as the ancient Olympic Games were as much a religious and cultural festival as an athletic contest,
the Psychic Olympics would be a festival of global unity and mind. Imagine the world tuning in not to
see who wins more medals for a country, but to collectively marvel at the heights of human potential,
and perhaps to participate remotely in mass cooperative games that span the globe. By including this
concept in the vision, Jeremy Stein underlines that the end goal of these reforms is not merely
material well-being but a profound cultural and spiritual flourishing - a world where peace is not
just the absence of war, but the platform for reaching new peaks of collective enlightenment (the
essence of what some call “positive peace,” where justice and harmony actively thrive 14 ).

In conclusion, gamification in Neo-Polis civilization transforms civic life into an engaging journey.
It aligns individual fulfillment with societal progress by leveraging our natural playfulness and desire for
growth. As a civic engine, it constantly fuels participation, learning, and innovation. And ultimately, it
paves the way for a society where work and play merge, where the highest accolades go not to the
richest or strongest, but to those who level up humanity’s wisdom and compassion. This gamified
approach, balanced with thoughtful ethics, ensures that the serious work of world reform is
approached with the optimism and creativity it deserves - and that the process of getting to universal
peace is as joyous and enriching as the destination.

Real-World Inspirations and Precursors

While the Neo-Polis vision is ambitious and futuristic, it does not emerge from a vacuum. It synthesizes
and builds upon ideas and experiments already in motion around the world. In fact, many of its
components have been tested on smaller scales or advocated by forward-thinking communities.
Recognizing these inspirations grounds the vision in reality and provides valuable lessons to carry
forward. Here we highlight several real-world projects and philosophies that serve as foundational
inspirations for World Reform, and how their experiences inform the Neo-Polis model:

* The Venus Project (Resource-Based Economy & Futuristic City Design): Conceived by the late
Jacque Fresco, The Venus Project is perhaps the closest parallel to the Neo-Polis concept. Since
the 1970s, Fresco and his team have advocated a Resource-Based Economy and designed
detailed models of sustainable, hi-tech cities. The Venus Project envisions a world where
technology and automation liberate humans from menial work, resources are distributed
without money, and cities are built to maximize efficiency and minimize waste 15 1 . In
Fresco's circular city designs, residential rings are surrounded by green belts and farms, and a
central dome houses educational and recreational facilities - all transport is electric or maglev,
and production is localized in automated facilities. This holistic approach is “beyond politics,
poverty and war,” as the project's slogan states. Notably, The Venus Project explicitly introduced
the term Resource-Based Economy and described it as “a system in which all goods and services are
available without the use of money, credit, barter or any other form of debt” ' . This directly
underpins the Neo-Polis economic model. The Venus Project also experimented on a smaller
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scale: at their 21-acre research center in Venus, Florida, Fresco constructed domed buildings
demonstrating efficient use of materials and energy ¢ 17 . While The Venus Project has not yet
built a full city, it has produced extensive blueprints and garnered a global following (especially
after being featured in the Zeitgeist film series). Lessons for Neo-Polis: the importance of
designing cities with a clean slate approach, integrating architecture, infrastructure, and social
design together. It also highlights the need for public education - many people initially resist the
idea of a moneyless society as utopian, but Fresco's work has helped introduce and clarify this
concept to millions. The challenges faced by The Venus Project (funding, political acceptance)
also indicate that any Neo-Polis initiative must have a strong strategy to gain widespread
support and resources.

CityDAO and the Network State Movement (Decentralized Governance & Blockchain
Communities): In the early 2020s, as blockchain technology matured, innovators began to
explore using it to organize real-world communities. CityDAO is a pioneering example: launched
in 2021, it is a collective that raised cryptocurrency funds from over 5,000 members globally
to purchase 40 acres of land in Wyoming - making it the first DAO to own physical land 18 9 .
The goal of CityDAO is to eventually build a city powered by blockchain governance, where land
and assets are tokenized and decisions are made collectively by token holders 19 . As their
official mission states, CityDAO seeks to “build a city of the future where everything is on-chain,
making the physical world decentralized and transparent.” 20 In practice, CityDAO has
experimented with structures like guilds (working groups) and project-based proposals for
developing their land and services 2! 22 . They faced hurdles common to DAOs - such as
coordinating a diverse, remote group and keeping momentum - but adapted by moving to
flexible, project-focused governance 23 24 . CityDAO's vision of interconnected blockchain cities
hints at how multiple autonomous cities can form a network. In fact, CityDAO literature
references the concept of a “network city” or “network state”, an idea popularized by technologist
Balaji Srinivasan, where like-minded communities around the world organize via the internet
toward eventually negotiating territorial autonomy. CityDAO imagines a future where “cities
within the CityDAO network are interconnected while operating autonomously”, enabling “resource
sharing, collaborative projects, and cross-city investments” 25 . Lessons for Neo-Polis: CityDAO
provides a practical template for blockchain-based governance. It shows that people from
anywhere can self-organize to manage land collectively, and that governance tokens can align
incentives (members of CityDAO all have a stake in its success via the $CITY token). However, it
also teaches caution: decentralization is not a magic bullet - strong community building and
clear purpose are needed, or the DAO can lose direction. For Neo-Polises, which will essentially
be city-scale DAOs, investing in social cohesion and robust governance frameworks (learnt from
early DAO experiments) is vital. CityDAQ's successes and growing pains inform how to effectively
crowdsource governance and how to bridge the gap between digital coordination and physical
world impact.

Democratic Confederalism in Rojava (Grassroots Democracy & Social Revolution): In the
unlikely setting of northern Syria, a multi-ethnic region known as Rojava has, since 2012, been
quietly making a democratic revolution that mirrors many Neo-Polis ideals in governance and
society. Under the ideological guidance of Kurdish leader Abdullah Ocalan (inspired by anarchist
theory, notably Murray Bookchin's ideas of communalism), Rojava adopted a system of
democratic confederalism 0. This model does away with the nation-state paradigm and
instead builds politics from the ground up: communes of neighborhoods or villages elect their
councils, which send delegates to city-level or canton-level councils, and further to a regional
assembly - a bottom-up federation. It emphasizes “grassroots democracy, decentralization, and
direct participation of communities in decision-making”, fostering local autonomy while
coordinating at higher levels 10 . Importantly, Rojava's system enshrines inclusivity and
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diversity: there are mandatory co-chairs (one male, one female) for every governing body to
ensure gender equality 26 , and representation for all ethnic groups (Kurdish, Arab, Assyrian,
etc.) and religions. They have also built a social economy with cooperatives and placed heavy
emphasis on social ecology (sustainable living) and feminist liberation 27 . Despite being in a
conflict zone, Rojava managed to implement many of these ideas successfully in towns like
Kobane and Qamishli, showing that even under great adversity, decentralized egalitarian
governance can work. Lessons for Neo-Polis: Rojava demonstrates that communities can govern
themselves without a traditional state, using confederation to handle broader issues. It validates
the importance of local empowerment - people are more engaged when they have a real voice
at the local level. It also highlights cultural and ethical dimensions: peace and cooperation are
tied to social justice (women'’s rights, minority rights) and education (Rojava set up numerous
academies to educate citizens in self-governance and ethics). For the Neo-Polis vision, Rojava's
experience suggests that a peaceful world federation of city-states is plausible, as long as each
community invests in democratic practices and mutual respect. It also shows that decentralized
systems can defend themselves: Rojava's local militias (YPG/YP]) coordinated effectively to
defend the region, arguably more resiliently than a top-down army because every community
was invested. In a future without war between polises, such forces wouldn't be fighting each
other, but the principle of community responsibility for security and peace is applicable. Lastly,
Rojava’s work on ecology - promoting living in harmony with nature in agricultural practices and
economy 6 - provides on-ground experiments in sustainable community living that Neo-
Polises can replicate, minus the war conditions.

Web3 and DAO Experiments Worldwide (Decentralized Tech for Social Good): Beyond
CityDAO, there is an entire ecosystem of Web3 projects reimagining aspects of society. For
example, Gitcoin and Koloni explore decentralized funding of public goods; Aragon and
DAOstack build tools for DAO governance; Decentraland and others create virtual communities
which, while online, pioneer the idea of communal property and governance that could translate
offline. Even traditional cities are exploring Web3: e.g., Miami and NYC launched city tokens, and
Estonia’s e-residency hints at digital citizenship. These indicate a trend where governance and
citizenship are becoming services that can be innovated on. Another related movement is the
Commons and P2P (peer-to-peer) Urbanism - projects like Bologna's social charter that
involve citizens directly in managing commons (parks, community spaces) through digital
platforms. Lessons: these indicate significant appetite and potential for technology-enabled
governance innovation. They provide tested modules (identity systems, voting mechanisms,
smart contract templates) that Neo-Polis initiatives can adopt rather than reinventing the wheel.
They also reveal pitfalls: e.qg., if token distributions are unequal, one can recreate oligarchy on-
chain. Thus, fairness in initial conditions of any Neo-Polis DAO (perhaps one-person-one-vote or
meritocratic reward rather than investment-based weight) is key.

Humanitarian and Sustainable Communities (The Global Ecovillage Network, The Zeitgeist
Movement, etc.): There are numerous intentional communities and movements aimed at living
sustainably and peacefully. The Global Ecovillage Network (GEN) connects hundreds of small
communities across continents that practice eco-friendly living, communal decision-making, and
sharing economy. While most of these are rural and small scale, they offer living laboratories
for aspects of Neo-Polis life, such as consensus decision-making, bartering and sharing systems
in absence of money, conflict resolution practices (like Nonviolent Communication), and
integrating spirituality or well-being into community norms. The Zeitgeist Movement, which
grew out of a series of documentary films in the late 2000s, explicitly calls for a transition to a
resource-based economy in line with The Venus Project, and it attempted to create local chapters
globally to advocate for this new system. Though largely activist in nature, it contributed to
popularizing RBE concepts and building a narrative that ties global peace to economic
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transformation. Lessons: These communities and movements show that many pieces of the
Neo-Polis puzzle have been prototyped - from permaculture farming to consensus councils to
time-bank currencies. They often struggle with scaling up (a village of 100 might thrive, but how
to make it work for a city of 100,000?). The Neo-Polis vision, with tech support, could bridge that
gap. They also underscore the importance of culture: a society of peace and cooperation is not
only about systems, but also about values, trust, and education that members share. Successful
communities invest heavily in group bonding, workshops, and aligning on principles. Therefore,
any Neo-Polis will need a strong cultural program especially in its early formation, to build the
“Neo-Polis identity” among residents.

In summary, the path to a Neo-Polis civilization is lit by beacons from these existing projects. The Venus
Project provides the conceptual blueprint for a high-tech, moneyless city; CityDAO and Web3 pioneers
provide the governance and organizational tools; Rojava provides a working example of decentralized
democracy and social liberation; and various grassroots communities provide insights into sustainable
living and culture. By studying what worked and what didn't in each, world reformers can refine their
approach. We can see that none of these inspirations alone solved the entire puzzle - but each solved a
piece of it. The Neo-Polis vision essentially integrates these pieces into a coherent whole. This gives
confidence that the vision is not mere fantasy; its elements are already emerging in the real world. As
we turn to the ethical foundations next, it's clear that many diverse groups - from techies to anarchists
to environmentalists - are converging on similar values, which are the values at the core of World
Reform.

Ethical Foundations

Any profound transformation of society must be built on a solid ethical foundation. Technology and
governance models alone cannot guarantee a just and peaceful world - it is our guiding values that
ensure the system serves humanity and not the other way around. World Reform - A Path to
Universal Peace is underpinned by a blend of time-tested moral philosophies and forward-looking
ethical principles. Here we outline the core ethical tenets that guide the Neo-Polis model and act as
guardrails for its implementation:

* Humanism and the Dignity of the Individual: At its core, the Neo-Polis vision is profoundly
humanistic. Humanism is a philosophical stance that emphasizes the value, agency, and potential of
human beings, individually and collectively 28 . In practice, this means the system exists to serve
humans, not humans to serve the system. Every individual is considered inherently valuable - not
for what they own (since wealth is not a factor), but simply for being a sentient member of the
human family. Policies and technologies are evaluated based on how they affect human well-
being, freedom, and development. This principle manifests in various ways: education and
healthcare are universally provided as a human right, personal data is respected as an extension
of personhood (with privacy safeguards), and the gamified social system is opt-in and tailored to
personal growth rather than social control. Humanism also implies a secular, rational approach
to problem-solving - decisions are based on reason, science, and empathy rather than dogma.
By affirming “our ability and responsibility to lead ethical lives” 29, the Neo-Polis culture
encourages citizens to actively engage in ethical reasoning, be it through civic debates or ethics
councils, ensuring that the society continuously self-corrects and remains aligned with human
values. In concrete terms, human dignity is protected through a Charter of Rights in each Neo-
Polis (much like a constitution) that could include rights such as freedom of expression, freedom
of belief, bodily autonomy, and due process - these are inviolable and encoded into the
governance smart contracts as well.
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* Collective Well-being and Global Human Solidarity: Alongside individual dignity, the ethical
framework emphasizes collective well-being - the idea that we rise or fall together, and that
“the people of the world [should] become as one family” 30 (to quote a sentiment expressed in
peace traditions). In a Neo-Polis, this translates to prioritizing public goods and community
health. Decisions are not made based on profit (there is none) but on impact to community
happiness, health, and harmony. The absence of money removes one ethical pitfall (greed-based
ethics) and allows a shift to utilitarian and justice-based ethics: what brings the greatest good
for all, and are we distributing benefits and burdens fairly? For example, the Al coordinator
might be given an explicit objective function that includes maximizing community health
metrics, minimizing environmental damage, and ensuring equality of access. If a certain
resource is scarce, the ethic is to share and ration it in a fair way rather than let the strongest
hoard it. On a global scale, solidarity means that richer or more technologically advanced Polises
assist those that are developing, much as siblings would - through knowledge transfer and
resource support - rather than exploit them. Essentially, the Neo-Polis world discourages zero-
sum thinking and fosters an ethical outlook that your well-being is tied to mine. This is reinforced
culturally (through education stressing empathy and global citizenship) and structurally (through
confederations and mutual aid pacts among cities).

Peace and Nonviolence: The very title of the whitepaper centers “Universal Peace,” making it
clear that nonviolence is a non-negotiable ethical principle. This extends from the personal level
(promoting peaceful conflict resolution in daily life) to the structural (eliminating war and violent
oppression). The Neo-Polis design actively removes the typical causes of war: competition for
resources (solved by resource-based economy and sharing), ideological domination (solved by
local autonomy and cultural pluralism), and power imbalances (solved by flattening hierarchies
via decentralization). However, peace is not just the absence of war; it's the presence of justice
and harmonious relations 4. Thus, the ethical commitment to peace means whenever
conflicts do arise, the first response is dialogue, mediation, and empathy. Neo-Polis education
includes training in emotional intelligence, active listening, and negotiation from early ages. The
society valorizes peacemakers (gamification might even reward those who resolve a tense
situation). Policies like restorative justice (where offenders and victims engage in mediated
reconciliation) are favored over punitive justice, with the aim to heal and reintegrate rather than
simply punish. At the international level, the Noosphere Council (imagine the global DAO of city-
states) might have something akin to a modernized Hippocratic Oath or a binding peace
covenant that all communities swear to, making aggression not just illegal but unthinkable.
Ethically, the lens is always: does an action or policy promote understanding and reduce
suffering? If not, it needs to be reevaluated. The Psychic Olympic Games idea also ties into
peace: competition is shifted from violent or antagonistic arenas to those that showcase mental
and creative excellence, which is an ethical re-framing of how humans can challenge themselves
- not by besting others through force, but by inspiring others through achievement.

Liberty, Diversity, and Personal Freedom: Even while stressing community, the Neo-Polis ethos
strongly values freedom and diversity. Ancient Greek polises each had their own customs and
systems; likewise, Neo-Polises are encouraged to be diverse “experiments” in living, as long as
they adhere to core human rights. The reason this is ethically important is twofold: it respects
the autonomy of cultural groups and it provides a system for continuous improvement
(different approaches can be tried and the best elements adopted widely). For instance, one Polis
might try a unique education system or a novel festival that others haven't - if it works well,
others can emulate it. Ethically, this is akin to pluralism: acknowledging there is no single correct
way to live or think, and that a peaceful world must accommodate a wide range of traditions,
beliefs, and lifestyles. This means that a Neo-Polis world would be a tapestry of cultures - secular
humanists, religious communities, technologists, artists, all having their space. The difference
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from today is that no single group can coercively dominate others due to the decentralized
structure and a shared commitment to coexistence. Personal freedom also means individuals
have agency over their lives: one can choose their occupation (with automation doing
unpleasant jobs, people gravitate to work they're passionate about), choose their education
path, and move freely between Polises if they desire (open mobility is an ethical stance that Earth
is all humans’ home). Freedom of speech is protected, albeit with community standards to curb
direct harm like incitement of violence. The global system encourages dialogue between
different viewpoints (perhaps the global DAO has regular forums or exchange programs), with
the ethic that we seek to understand and learn from differences rather than eliminate them. The
result should be a vibrant, cosmopolitan global civilization - what some philosophers have
termed the Cosmopolitan ethic, where loyalty to humanity and respect for difference go hand
in hand.

Environmental Stewardship (Ethical Ecology): Underlying the principle of harmony with
nature is an ethical recognition that non-human life and the planet as a whole have intrinsic value.
This could be considered a form of eco-humanism or eco-centrism integrated into the ethical
code. Rather than seeing the natural world purely as a resource, Neo-Polis ethics teaches that
humanity is a guardian of Earth. This is influenced by indigenous philosophies and modern
ecological ethics - such as the idea that we should make decisions with consideration for the
“seventh generation” (long-term impacts). Concretely, it means every policy or project is
evaluated also for ecological impact, not just human utility. If an action would significantly
damage the local or global ecosystem, it's deemed unethical unless absolutely necessary, and
even then efforts must be made to mitigate harm. Animal welfare is likely elevated in moral
consideration - with shifts to plant-based diets or lab-grown meat, the massive exploitation of
animals is reduced, aligning with an ethic of compassion for all sentient beings. One might
expect many Neo-Polis communities to grant legal rights to nature (some countries today, like
Ecuador and New Zealand, have started doing this for rivers and forests) - so the river that runs
through the city, for example, has a right to be clean and flow, and citizens are legal trustees of
that right. This fundamentally changes human-nature relationships from domination to
partnership.

Transparency, Honesty, and Trust: A subtle but crucial ethical foundation in a tech-integrated
society is trust and truthfulness. The blockchain and Al systems are powerful; to prevent
misuse, they must be transparent by design and open to inspection. Ethically, this aligns with a
commitment to honesty at all social levels - from individual interactions (a culture that values
truth, discourages deception) to governance (no secret laws or opaque algorithms). It's often
said sunlight is the best disinfectant; in Neo-Polis politics, virtually all proceedings (except
perhaps sensitive personal matters) are open. Citizens become used to having access to
information and are educated in media literacy so that propaganda or disinformation cannot
easily take root. This ethic combats one of the pernicious causes of conflict: falsehood and
mistrust. When people trust the system is fair and leaders (who are more facilitators here) are
accountable, social cohesion is strong.

Ethical Use of Technology (Al/Techno-ethics): Given the heavy reliance on Al and automation,
a set of AI ethics is explicitly laid out. This might include Asimov-like principles such as Al must
never willfully harm a human or by inaction allow harm (safety), Al must be auditable and its
decision pathways explainable to humans (accountability), and Al exists to augment human
decision-making not replace human free will (respect for autonomy). Perhaps each Neo-Polis has
an independent ethics committee that reviews major algorithmic changes or new tech
introductions (like a city “IRB"” for society). This ensures that enthusiasm for efficiency never
tramples core values. Similarly, biotech or other advanced tech are governed by precautionary
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and humanitarian principles (e.g., genetic enhancements, if they happen, are done only with
equity and consent in mind, to avoid a genetic divide).

In sum, the ethical foundations of the World Reform vision create a moral compass to navigate the
deployment of new systems. They reflect some of the highest aspirations of humanity: respect for each
person, love for peace, care for nature, and celebration of diversity. They also incorporate hard-earned
lessons: many come from examining the darkest chapters of history and resolving “never again” to allow
genocides, holocausts, slavery, or ecocide. If one looks at documents like the Universal Declaration of
Human Rights or the Earth Charter, one finds similar principles - Neo-Polis ethics aim to put those into
practice with even stronger enforcement through design. The idea is that by encoding ethics into our
institutions and daily practices, we create a society that is not just externally peaceful, but internally
righteous. These ethics are what make the difference between a technologically advanced dystopia and
a true utopia. Technology and structures give us capabilities, but ethics determine how we use them.
Thus, this framework will continuously guide the Neo-Polis network as it grows, ensuring that universal
peace is not just a peace of compulsion or stalemate, but a positive peace grounded in justice, love,
and the flourishing of all life.

Roadmap: From Vision to Reality

Turning the Neo-Polis vision into a living reality is an immense undertaking - it won't happen overnight
or all at once. It requires a thoughtful, phased approach, where each step builds momentum,
demonstrates feasibility, and expands the coalition of support. Below, we outline a plausible roadmap
from the present day towards the long-term realization of a world of Neo-Polises. This roadmap
includes near-term pilots and community-building, mid-term scaling and integration, and long-term
consolidation of a new global order. By breaking the journey into stages, we can identify concrete
actions for stakeholders today and keep track of progress through milestones (like the proposed
Psychic Olympic Games).

Phase 1: Seeding the Vision (Years 1-5)

1.Ideation and Community Formation: The first step is to form a core community of
innovators and believers in the Neo-Polis vision. This involves publishing the foundational
ideas (via whitepapers like this one, manifestos, and media), and organizing workshops,
hackathons, and conferences to attract diverse talents - urban planners, software developers,
economists, ecologists, sociologists, and more. During this phase, Jeremy Stein’s vision is
propagated to establish a common narrative and vocabulary (terms like Neo-Polis, resource-
based economy, etc., become known in relevant circles). Online platforms (social media, forums,
perhaps a dedicated DAO) are used to coordinate volunteers globally. A Neo-Polis Initiative
DAO could be launched to allow supporters to contribute funds or labor and have a say in initial
projects.

2. Pilot Projects and Prototypes: Rather than attempting a full city immediately, Phase 1 focuses
on small-scale prototypes to test key components:

3. Digital Governance: Launch a prototype “Virtual CityDAO" with a few hundred or thousand
global members to simulate decision-making as if they were a city. Use this to refine on-chain
voting, proposal systems, and community deliberation processes. This virtual DAO can start
making decisions on smaller communal projects (for example, funding the creation of open-
source software or designs needed for Neo-Polis, like an open-source Al resource manager).

16



4. Resource-Sharing Networks: Initiate local sharing economy pilots in a few cities - e.g. a community
tool library, urban garden co-ops, or local time-banking systems - to accustom people to
exchange without money. Document these to show that people’s needs can be met in alternative
ways.

5. Education and Gamification Trials: Develop a “Gamify Your City” app in partnership with a
forward-thinking town or a district of a city. This app would implement some gamified civic
features (like challenges for community cleanup or energy saving). Monitor participation and
adjust features according to feedback. The goal is to refine what game elements truly drive
engagement. If possible, collaborate with schools or universities to use the skill tree concept in
their curricula (for example, a university could let students earn badges/XP for interdisciplinary
projects).

6. Technical R&D: Work on the technological backbone: start coding the AI planning system on a
limited domain (maybe food distribution in a community pantry, or matching volunteers to tasks
in a community center). Collaborate with Al researchers interested in Al for social good. Also,
develop basic prototypes of identity management for citizens (perhaps using something like
BrightID or Proof of Humanity to ensure one-person-one-ID on the network). These pilots not
only test feasibility, they create success stories and learning experiences to attract more allies.

7. Alliances and Early Adopters: During Phase 1, it's crucial to identify and partner with existing
communities or local governments open to experimenting. This could be:

8. A small town or municipality (perhaps one struggling economically that might welcome a novel
approach to revival) which agrees to host a Neo-Polis experiment - e.g., allow a district to
operate with a community currency or implement direct democracy via an app.

9. Intentional communities and ecovillages: Many such communities might be eager to adopt
the tools developed (for instance, they could use the DAO governance tools for their internal
decisions, or pilot the resource-based approach by pooling their production).

10. City networks or NGOs: Organizations focusing on sustainable cities or civic tech could provide
grants or endorsement. Aligning Neo-Polis goals with the UN Sustainable Development Goals
(SDGs) could also gain institutional support since eliminating poverty, sustainable cities, and
peace are SDG goals. Creating these alliances grounds the project in real-world contexts and
avoids isolation. By the end of Phase 1, the aim is to have at least one or two “Proto-Neo-Polis”
communities functioning on a limited basis, demonstrating the viability of aspects of the model
(e.g., a neighborhood where basic needs are met through sharing and local production,
governed by participatory methods, with data being collected for Al planning).

Phase 2: Building the First Neo-Polis (Years 5-15)

1. Land Acquisition and City Founding: Using the momentum and knowledge from Phase 1,
Phase 2 tackles the creation of a pilot Neo-Polis city or city-state. This could happen via
different routes:

2. Building Anew: Purchase or secure usage of a sizeable parcel of land (perhaps through
government partnerships or crowdfunded buy like CityDAO did) to build a new settlement from
scratch. Locations could be in regions actively seeking innovation (special economic zones, or
countries with low population density open to new city projects).

3. City Within a City: Alternatively, negotiate with a progressive city government to designate a
district or zone as a Neo-Polis experiment, where residents can opt in to the new system. This
might be easier infrastructure-wise and politically palatable as it doesn't require sovereignty, just
a high degree of local autonomy.
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4. Revitalize a Declining Town: Identify a small town that has lost industry or population and work
with remaining residents to transform it into a Neo-Polis (bringing new residents as needed).
This could attract investment and people due to the novelty and promise. In all cases,
community consent and participation is vital from the start. The founding population should
ideally be a mix of experienced folks from Phase 1 and local volunteers, all aligned on values.

5. Infrastructure Deployment: With a physical site, Phase 2 involves deploying the hard
infrastructure and software systems:

6. Construct eco-friendly housing (perhaps using modular designs, 3D printing in construction,
etc.), renewable energy farms, water systems, and communication networks. If starting from
scratch, apply Venus Project principles - circular layout if possible, plenty of green space, etc. If
in an existing town, retrofit with sustainable tech (solar panels on roofs, community wifi, etc.).

7. Set up the AI Ops Center. This includes a data center running the resource management Al and
IoT sensors around the city. Begin with a manageable scope - for instance, have the Al track
energy and water distribution first, then scale up to other resources. Ensure transparency by
having open dashboards around the city (imagine a public display that shows the city’s current
resource status, like energy use vs production, maybe in an engaging visual way).

8. Implement the CityDAO governance platform for this community. All residents get onboarded
with digital identities and wallets (for voting tokens or reputation tokens). Conduct elections or
selections for any needed administrative roles (with co-chair principles or similar to ensure
diversity).

9. Launch the gamification program city-wide. Issue the first “quests” (maybe a quest for every
household to reduce waste by X%, or a tree-planting drive as a big inaugural quest). Set up
community centers or “guild halls” where people can meet up to tackle quests together or do
skill workshops. The initial period will involve a lot of training - teaching people how to use the
apps, how to interpret the skill tree, etc. It's important to make it fun and celebratory: perhaps
the city opening includes an event where everyone creates their avatar or persona in the system
and a festival of games is held to kick things off. This phase is where the rubber meets the
road: the world will watch if a city can truly run without money, with Al coordinating and people
participating democratically. It won't be perfect at first - expect adjustments, bugs in software,
unforeseen social issues - but that's the point of a pilot city: to learn and iterate.

10. Governance and Legal Framework: If this Neo-Polis is within a host country, clarify the legal
autonomy it has. Ideally, arrangements like a charter city or special autonomous zone could be
used to exempt it from certain national laws (like tax or currency requirements, since it's
moneyless, and maybe allow the DAO governance to have legal standing). This likely involves
complex negotiations; success here sets a precedent for future polises. If starting entirely
independent (like on purchased land in a remote area), ensure to maintain legality (adhering to
national law where applicable but also pushing boundaries in a lawful manner). It might be
useful to have sympathetic legal experts craft a “Neo-Polis Charter” that can also serve as a
template for future communities.

11. Outreach, Results, and Iteration: As the first Neo-Polis operates, meticulous documentation
and research is ongoing. Partner with universities or think tanks to study the outcomes: Is there
improvement in quality of life metrics? How do visitors perceive it? What challenges arise (e.g.,
do people find the gamification silly or motivating? Does participation in governance remain
high or taper off?). Use this data to iterate on systems. On the outreach side, invite policymakers,
media, and residents from other cities to come visit and even stay for a while (exchange
programs). Positive word of mouth and demonstrated successes (like high renewable energy
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usage, or elimination of homelessness, or remarkable community projects) will build credibility.
Publish annual “State of the Neo-Polis” reports showing key statistics (similar to Bhutan's Gross
National Happiness index approach but broader). By Year ~10, the goal would be to show that
the pilot Neo-Polis is thriving: perhaps its population has grown from a few hundred pioneers to
several thousand, and its model is financially (or rather resource-wise) self-sustaining.

Phase 3: Expansion and Federation (Years 15-30)

1. Scaling Up - More Neo-Polises: With one functioning prototype city-state, the next step is to
scale out. This could mean:

2. Replicating the model in other locations. Use the knowledge gained to create a “Neo-Polis in a
box” toolkit that new groups can use to start their own. This might involve standardized open-
source designs for infrastructure, software packages, legal charters, and community training
curricula. Begin projects on different continents to adapt to different cultures and climates.

3. Existing cities adopt Neo-Polis principles. By now, certain elements (like participatory budgeting
through a DAO, or local resource mapping with AI) might attract traditional cities facing
problems. For instance, a city plagued by inequality could try moving toward a partial resource-
based system for essential services (free public transit, free basic food distribution via urban
farms, etc.), using Al to reduce waste. Or a metropolis might implement city-wide gamification to
encourage citizen engagement. The first Neo-Polis serves as a showroom to convince these
places that it's feasible.

4. Forming Neo-Polis Networks: Encourage the new communities to collaborate. Possibly
establish a Neo-Polis Association - a kind of United Cities organization - to share best practices
and coordinate standards. This sets the stage for a more formal federation later. CityDAQO's
concept of interconnected autonomous cities 25 could be expanded here: e.g., different polises
might specialize in different research and share outputs (one focuses on advanced medical
research, another on agriculture innovations), essentially dividing labor without a central plan
but through voluntary coordination.

5. Economic integration of polises: Create systems for exchanging surplus resources or talents
between city-states. While each is mostly self-sufficient, trade of special goods or simply
migration of people will occur. Without money, this could use a combination of barter, sharing
agreements or a form of energy/resource credit pegged to actual resources. Ensure such
exchanges are mutually beneficial and strengthen resilience (e.g., if one city has a bad harvest,
others step in to help, knowing the favor will be returned if tables turn). By the end of this phase,
perhaps a dozen or more Neo-Polis communities exist globally, ranging from small towns to
larger cities. They might still be tiny compared to nation-states, but their influence is growing,
especially if citizens in conventional cities start lobbying their governments for similar systems
(seeing the success elsewhere).

6. Cultural Shift and Global Narrative: Around two decades in, a generational shift starts to take
hold. Young people who grew up aware of the Neo-Polis successes may become a powerful voice
worldwide. Movements calling for “Polis values” or “Post-scarcity now” could pressure
governments to divert military spending into social spending, or enact policies that mimic Neo-
Polis practices (universal basic services, direct democracy tools). The narrative of what is possible
for society changes: it's no longer utopian to talk about a moneyless economy or Al-managed
commons because there are working examples. Perhaps a major world event - like a climate
crisis or financial crash - underscores the failures of old systems and accelerates adoption of
new models. The Neo-Polis network should be prepared to offer help in crises, showing
humanity: e.qg., if a region suffers a disaster, the resource-sharing ethos means mobilizing aid
swiftly without profit motives, demonstrating moral leadership.
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7. Psychic Olympic Games Inauguration (circa Year 25 or 30): A symbolic milestone could be
reached by hosting the first Psychic Olympic Games. By now, enough polises and aligned
communities exist to stage an event where they come together in a grand showcase of unity and
human advancement. Imagine this: a city (maybe the first Neo-Polis) invites delegations from all
other communities - including sympathetic nation-states and cities in transition - for a global
celebration. Events might include mind sports, collaborative art projects, tech-for-good
competitions, and also ceremony where perhaps all participants take an oath of world
citizenship or universal peace. This could coincide with a declaration or treaty among Neo-
Polises forming a World Confederation of Polises - not a world government per se, but a
formal alliance that could start to fill the role that the UN or nation-based world order used to
play. The Psychic Olympics, aside from any literal psychic contests, serves as a media spectacle to
cement the idea that the world has changed. It signals that warlike Olympics where nations
competed for medals are a thing of the past; the new era is one of friendly competition in
knowledge and creation. It would inspire millions watching and likely attract the remaining
holdout regions to consider the new system. Culturally, it might integrate music, rituals, and
symbols from around the world to honor human heritage but also new symbols for a united
future (perhaps a flag of the confederation, etc.).

Phase 4: Global Transition (Years 30+)

1. Policy and Transition of Nation-States: As Neo-Polis communities proliferate and link up, the
conventional nation-state system faces a peaceful obsolescence. In some cases, countries may
transition by dissolving into city-states or adopting confederate charters. For example, a
country might rewrite its constitution to grant extensive autonomy to cities and regions,
essentially becoming a network of polises under a loose federal umbrella (some countries like
Switzerland or certain federations are already closer to this and could evolve naturally). Other
nations might formally join the Neo-Polis confederation, agreeing to abide by its principles
(demilitarization, open access to resources, etc.) in exchange for support in transitioning their
economy. This period might see the final “battles” in the war of ideas - hopefully nonviolent, but
there could be resistance from entrenched elites (some corporations, politicians, etc., who fear
loss of power). The strategy here must be firm commitment to ethics - no coercive coups, but
rather demonstrations, referendums, and diplomacy that make it clear the people prefer the
new model. As more populations see tangible benefits (no poverty, vibrant democracy, tech
prosperity in Neo-Polises), the pressure becomes irresistible.

2. Global Commons Management: At the fully realized stage, humanity can tackle global issues in
unison. The network of Al systems from each city can be linked to create a Global Resource
Monitor, essentially a dashboard of Earth’s health. This could be overseen by a council of elected
or randomly selected stewards from various Polises (ensuring no single group dominates). They
use it to coordinate things like climate action - e.g., deciding collectively to reduce certain
resource use to allow Earth to regenerate, and the Al helps implement that fairly across all
communities. It's effectively what the UN and climate accords tried to do, but now with actual
unity and enforcement via consensus and Al tracking. Major conflicts (if any still simmer, say
some regions lagging behind) are mediated by this global council confederation, which by now
has moral authority and perhaps control of any remaining global peacekeeping force (which
would be more of a rescue and humanitarian force than a military).

3. Flourishing and Evolution: With the basics of world peace and a stable global network
achieved, humanity can truly focus on flourishing. More Neo-Polises will form likely even beyond
Earth (future vision: colonies on Mars or orbital habitats could be established following the same
principles, ensuring from the get-go they avoid mistakes of colonialism or conflict). Culturally, we
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might see an explosion of creativity - a new Renaissance on a planetary scale - because liberated
from fear and want, and connected in goodwill, people can pursue higher ideals. The Psychic
Olympic Games may become a regular institution that continually evolves to showcase new
dimensions of human growth. Perhaps one day it's not just humans - as Al gains in capabilities
but kept aligned with human values, they too could participate, creating an enriching symbiosis
(imagine collaborative games where humans and Al team up, blurring boundaries in a positive
way).

4. 0ngoing Adaptation: The roadmap doesnt “end” because evolution is ongoing. The
confederation will need to adapt to new challenges (technologies like quantum computing,
unknown crises, etc.), but thanks to the resilient, distributed structure and an ingrained culture
of cooperation, it can handle them via collective intelligence. Future roadmaps might include
steps like “first contact protocol if we meet extraterrestrial life” - but whatever comes, the core
recipe remains: unity, adaptability, and peace.

To summarize the roadmap in milestones: - Near-term (by ~2030): A global community forms; initial
DAO experiments and local testbeds show promising results. - Early mid-term (by ~2035): The first
functioning Neo-Polis (or district) exists with a few thousand people living money-free, Al-assisted lives;
the concept is proven on small scale. - Mid-term (by ~2040s): Multiple Neo-Polis communities on different
continents; growing adoption of core ideas by some mainstream cities/nations; networks between
polises established. - Late mid-term (by ~2050): Psychic Olympic Games and formal confederation of city-
states mark the emerging new world order; significant parts of the world are now under Neo-Polis or
similar systems, dramatically reducing conflict and poverty. - Long-term (second half of 21st century):
Completion of global transition - the legacy nation-state competitive paradigm is replaced by a global
federation of autonomous polises; climate and poverty crises solved or on way to being solved;
humanity enters a peaceful “Golden Age” of exploring higher potentials.

This roadmap, while aspirational, is incremental - each step creates conditions for the next. It allows
for feedback and course-correction. It also emphasizes inclusivity: at each stage, more stakeholders are
brought in (from a small vanguard to communities, to cities, to nations, and eventually all people).
Stakeholders reading this can identify where they fit: e.g., a mayor could join in Phase 2, an educator
might start in Phase 1 by using gamification in their school, a philanthropist might fund pilot projects, a
coder can build the needed open-source tools.

The overarching message of the roadmap is one of hope and agency: We are not stuck with the present
system - there is a path, step by step, to a better future. It invites everyone - the dreamers and the
pragmatists alike - to contribute at whatever phase they can. As the proverb says, “a journey of a
thousand miles begins with a single step.” Phase 1 is that first step, and we have outlined the many steps
after. Now it is up to us, the global community of 21st-century citizens, to walk this path together.

Conclusion

World Reform - A Path to Universal Peace is more than just an idealistic proposal - it is a
comprehensive blueprint for redesigning civilization from the ground up. By synthesizing ancient
wisdom (the community spirit of the Greek polis) with cutting-edge technology (Al, blockchain) and
enlightened socio-economic models (resource-based economy, gamified development), Jeremy Stein’s
Neo-Polis vision offers a tangible path away from the cycles of conflict and scarcity that have marked so
much of human history. In this whitepaper, we have journeyed through that vision: examining the core
principles of Neo-Polis city-states, detailing the technological and societal frameworks that make it
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feasible, illustrating its alignment with existing pioneering projects, and laying out a phased roadmap to
transition from our world to this better one.

The picture that emerges is hopeful and exciting. Imagine a day when city skylines are nestled in
greenery, not smog; when national borders have given way to a mosaic of autonomous communities
living in harmony; when people everywhere can say their needs are met and their voice matters; when
the news is filled not with war or disaster, but with the latest achievements from a global science
tournament or a collaborative art festival. In that world, the very concept of enemies or poverty feels
antiquated. Humanity would have essentially “leveled up” as a collective, focusing its energy on
creativity, exploration, and self-actualization. The Psychic Olympic Games and similar future traditions
would celebrate not one nation’s dominance over another, but the shared progress of our species -
markers of how far we've come in understanding ourselves and the universe.

Reaching such a world is undoubtedly a grand challenge. However, as this paper has argued, it is
achievable through steady, structured efforts and the courage to experiment with new systems. The
inspirations we cited - from The Venus Project to CityDAO to Rojava - show that many have already
been pushing the boundaries, lighting small fires of innovation in the dark. What the Neo-Polis
framework does is unite these sparks into a common flame, a guiding light toward a more equitable,
sustainable, and peaceful global civilization.

For the international audience of innovators, thinkers, technologists, and institutional stakeholders
reading this, the call to action is clear: the time to act is now. Our world in 2025 is at a tipping point -
facing climate urgency, technological disruption, and social upheavals. We can either cling to outdated
structures and watch crises deepen, or we can channel our collective brilliance into a bold redesign for
the 21st century and beyond. This whitepaper provides a starting point and a map, but it will take the
collaboration of many to navigate the terrain. Urban planners must refine the city designs, engineers
need to build the open-source Al and infrastructure, gamers and educators should craft the
gamification systems, policymakers have to create space for these experiments, and communities
everywhere can start adopting principles that resonate (like forming local co-ops or practicing more
direct democracy).

Crucially, peace must be our North Star throughout. The reforms we undertake are not just technical -
they are deeply human and ethical. They require empathy, compromise, and a commitment to the
greater good. There may be obstacles: skepticism from those comfortable with the status quo, or
missteps as we learn. But every great journey has its trials. As long as we remain united in purpose -
remembering that what we seek is not power or profit, but the alleviation of suffering and the
flourishing of all - we can overcome them. The beauty of the Neo-Polis vision is that it doesn't rely on
some mythical perfect human; it builds a system that empowers regular people to be their best selves,
and in doing so, to uplift their communities.

In conclusion, the path to universal peace outlined here is ambitious yet attainable. It asks us to
reimagine fundamental notions of how we live and govern ourselves, guided by principles of
humanism, community, and respect for nature. It beckons world leaders and grassroots organizers
alike to collaborate in unprecedented ways. The reward, if we succeed, is nothing less than a legacy for
all time: a world finally at peace, where our descendants can thrive without the shadows of war, want, or
fear.

The journey has already begun - in the minds of readers and the efforts of pioneers on the ground. Let
us step forward with conviction and creativity. The Neo-Polis future awaits, and with it, a world where
universal peace is not a distant dream but the lived reality of every person, everywhere. Together, we
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can transform our magnificent, troubled world into one grand polis - a global city of peace. The
responsibility and the opportunity lie with us, here and now, to make it so.
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