
One Nation, Two States
The Oghuz Corridor: Shared Language, 
Shared Epics, Shared Heritage


Two sovereign states, one cultural genome – from the Caspian to the Bosphorus.
 AZERBAIJAN  →  TURKEY




H I S T O R Y 


"Not Two Countries – One Memory Split by Borders"

The Oghuz migrations of the 11th century laid the foundations for both modern 
Azerbaijanis and Anatolian Turks. Their histories later unfolded within different 
empires, yet their shared linguistic and cultural heritage has remained 
remarkably resilient.

Baku: One of the WORLD’S Oil CENTERS


By the late nineteenth century, Baku had 
become one of the world's leading oil–producing 
centres. The city's petroleum industry attracted 
international investment, fuelled rapid 
industrialisation, and played a defining role in 
Azerbaijan's economic development.

Oghuz Origin (11th c.)


Modern Azerbaijanis and Anatolian Turks trace 
much of their linguistic and cultural heritage to 
Oghuz Turkic tribes that migrated westward 
during the 11th century. Their histories later 
unfolded within different political and imperial 
contexts, while many cultural traditions remained 
interconnected.

Official motto shared by both nations: 'One nation – 
two states' (attributed to Azerbaijani president Heydar Aliyev)


1453: Byzantium Absorbed


Following the Ottoman conquest of 
Constantinople in 1453, the city became 
the political and commercial centre of the 
Ottoman Empire. Many Byzantine 
administrative, urban and cultural traditions 
continued under Ottoman rule, contributing 
to one of history's great imperial capitals.



H I S T O R Y  ·  S H A R E D  E P I C S

Kitabi Dede Qorqud – The Book at the Heart of Both Nations

One of the oldest shared cultural treasures of Azerbaijanis and Turks, recognised 
by UNESCO as a multinational element of the Intangible Cultural Heritage of 
Humanity.

UNESCO Recognition


Inscribed on UNESCO’s Representative 
List of the Intangible Cultural Heritage of 
Humanity as a multinational nomination 
shared by Azerbaijan, Kazakhstan and 
Turkey. A single epic tradition connecting 
three states.

What It Is

A heroic epic cycle of the Oghuz Turks, 
celebrating courage, family honour and faith. The 
stories reflect the transition from pre–Islamic 
traditions to the Islamic cultural world shared by 
the ancestors of both peoples. Two principal 
manuscripts survive today: the Dresden 
Manuscript and the Vatican Manuscript.

The Language Question


The epic preserves linguistic features 
shared by both Azerbaijani and Anatolian 
Turkish before the two languages fully 
diverged. Today it is recognised in both 
countries as part of their shared literary 
heritage.

Other shared Oghuz epics include the the Oghuzname narratives 
centred on Oghuz Khan, the legendary ancestor of the Oghuz peoples 
and Koroghlu, a heroic cycle preserved in closely related forms in both 
Azerbaijani and Turkish traditions.



C U L T U R E 


Where Two Peoples Are More 
Alike Than They Seem

Behind differences in modern statehood and geopolitics lies a deep cultural, 
linguistic and historical connection.

Mutually Intelligible Language


An Azerbaijani and a Turk can usually understand one 
another without an interpreter. Differences remain, primarily 

in vocabulary, pronunciation and word order, but the two 
languages remain closely related within the Oghuz branch of 

the Turkic language family.

One Nation, Two States


The formula coined by Heydar Aliyev is not rhetoric, 
it reflects genuine self–perception. Public discourse 
in both countries commonly frames the relationship 
as fraternal rather than merely friendly. The split is 

political, not civilisational.


Pragmatic Nationalism

Neither people carries romantic pan–Turkic illusions 
today. Both are pragmatic nationalists: they leverage 

the shared identity when it serves strategic or 
economic interests, and act as sovereign states 

when it does not. The bond is real; the 
sentimentality is controlled.


Example of linguistic continuity: Azerbaijani "Oğuz 
Xaqanı" and Turkish "Oğuz Kağan" refer to the same 

legendary ruler. The differences are primarily 
orthographic and phonetic rather than semantic.



E C O N O M I C S  ·  T R A D E 


Caspian Depth & Anatolian Confidence at the Same Table


🇦🇿  Azerbaijan


Cultural context:
Oghuz Turkic heritage shaped by Persianate, Shia, 
Caucasian and Soviet influences. This layered identity supports flexibility 
across different regional and business contexts.



Trust building:
Personal introductions, attentive observation and repeated 
interaction help establish confidence. Reputation and mutual connections 
often carry significant weight.
 

Approach to time:
Relationships may take precedence over rigid timelines, 
particularly at the beginning of a partnership.

🇹🇷  Turkey


Cultural context: Oghuz Turkic heritage shaped by Ottoman state 
traditions, Anatolian diversity and a strong commercial orientation. 
Institutional confidence coexists with entrepreneurial initiative.



Trust building: Business often begins with personal conversation — 
family, city and shared contacts — before moving into commercial detail. 
Warm rapport helps establish credibility.



Approach to time: Commercial negotiations may be more deadline-
conscious, while relationship-building still precedes durable agreement.

Business styles differ, but both markets place high value on personal 
reputation, hospitality, keeping commitments and long-term relationships.



E C O N O M I C S 


Who Brings What to the Table

The Azerbaijan–Turkey partnership is built not only on shared history, but also on complementary strengths. Each country reinforces the other.

Together They Build


Southern Gas Corridor → Europe's alternative 
to Russian gas 


Zangezur Corridor – new east–west logistics route 


Shusha Declaration (June 2021): formalised allied 
relations and expanded defence cooperation 


Bayraktar TB2 drones played a prominent role in 
the 2020 Second Karabakh War
 


Organisation of Turkic States – joint 
multilateral platform


Azerbaijan Offers


Caspian oil and gas resources, led by state energy 
company SOCAR 


BTC Pipeline: Baku–Tbilisi–Ceyhan 
(exit to Mediterranean) 


Strategic transit corridor linking Russia, Iran, Turkey 
and Central Asia 


Post-war reconstruction across the Karabakh and 
East Zangezur economic regions 


SOFAZ sovereign wealth fund and one of the 
region's lowest public debt ratios

BTC Pipeline capacity: 1.2M bpd | TANAP (Trans–Anatolian Pipeline): 16 
bcm/year to Europe  |  Azerbaijan: SOFAZ assets: $72.6B as of June 2026

Turkey Offers


NATO membership – the only 
Turkic NATO state 


Access to EU trade and customs framework 



NATO’s second-largest standing army
 


Manufacturing & defence industry 
(Bayraktar drones) 


Regional financial and commercial hub: 
Istanbul



E C O N O M I C S  ·  E N E R G Y 


The Pipeline That Rewrote Eurasian Geopolitics

One gas corridor, three interconnected pipelines, strengthening Europe’s energy 
diversification.

3 4 51 2

Shah Deniz 2

Caspian Sea, Azerbaijan

South Caucasus Pipeline

 South Caucasus Pipeline

TANAP


Trans–Anatolian
Pipeline 
across Turkey

TAP

Trans–Adriatic 
Pipeline to Greece/Italy

 European markets

Azerbaijani gas delivered to 
Europe since 2020

691 KM

 South Caucasus Pipeline

1,850 KM
TANAP

878 KM
TAP

16 BCM/YEAR
TANAP initial capacity



E C O N O M I C S  ·  G E O P O L I T I C S 


Partnership in Action: From 
Drones to Declarations


First Karabakh War
 Turkey gives diplomatic backing to Azerbaijan. No direct military 
involvement, but foundational signal of where loyalties lie.
1991–94


44–Day War

Turkish political and defence support accompanied Azerbaijan’s 
military campaign; Bayraktar TB2 drones became one of its most 
visible technological components.

2020


Shusha Declaration

Signed on 15 June 2021, the declaration established allied relations 
and strengthened bilateral commitments in security, defence and 
mutual assistance.

2021

Regional Connectivity 
Projects

Proposed transport links aim to connect mainland Azerbaijan with 
Nakhchivan and strengthen east–west trade, while their final legal 
and political framework remains under negotiation.

2024+


Organisation of Turkic States (founded 2009, restructured 2021): Azerbaijan, Turkey, Kazakhstan, 
Kyrgyzstan, Uzbekistan + observer members. A multilateral vehicle for the shared agenda.




C U L T U R E  ·  T R U S T 


The Architecture of Trust: 
Misafirperverlik, Çay & Namus

Trust is not assumed, it is earned, reinforced through ritual, and sustained 
over time.

Misafirperverlik

Hospitality as System


A single untranslatable word for the entire system of guest 
relations. The best room, best dishes, best rugs are reserved 

for guests – not for daily use. This is not deception: it is a 
formal presentation of aspiration and respect. You are being 

shown the ideal self of the household.


Çay / Çay

Tea as Trust Ritual


When a Turk or Azerbaijani offers you tea at home, they are 
not offering you a beverage. They are opening a ritual of 
inclusion. Accepting tea means entering a zone of trust. 

Refusing it is a social signal – even if unintentional. The ritual 
is identical in both cultures.


Namus

Honour and Dignity

In both cultures, namus expresses personal honour and dignity. 
Trust deepens through repeated personal interaction and, once 

established, can support faster decisions and long-term 
cooperation. Formal agreements remain essential.



C U L T U R E  ·  B U S I N E S S

How Trust Is Built in Azerbaijan and Turkey
In both countries, business relationships begin with people, not contracts. Trust is built 
gradually and ultimately becomes the foundation of long–term partnerships.

41 2 3 5

Personal Opening

Family, health, children, the city, 
the weather. Genuine interest, 

not small talk. They will 
remember what you shared.

Entering the Personal Circle

They enter your personal space. 
You enter theirs. You must know 

who died, who is ill, what the 
children are doing.


Invisible Bargaining

Bargaining begins, but is never 
declared. Variants are floated. 

You must intuit which options are 
real and which are face–saving.


Commitment by Word

The deal is sealed verbally. In the 
trust circle, this is binding. 

Documents follow for formal 
reasons, not because the word is 

doubted.


Long–Term Bond

A successful deal does not end the 
relationship, it deepens it. You are 
now 'ours.' The next deal begins 
from a much shorter distance.




C I V I L I S A T I O N A L  D E P T H  ·  A Z E R B A I J A N 


Azerbaijan's Five Civilisational Layers

Azerbaijan’s identity reflects several overlapping civilisational layers that continue to shape its culture and economic relationships.

Pre–Islamic

Oghuz & Caucasian Core


Nomadic Turkic traditions, 
Caucasian clan structure, 
raw emotional intensity – 
the base layer that was 
never fully overwritten.


12th–18th c.

Persianate & Shia Influence


Poetry, architecture, Sufi philosophy, 
Shia Islam from Iranian contact. This 
is why Azerbaijani literature sounds 
different from Turkish – 
a Persian overtone in everything.


1800s

Baku Oil Boom

By the late nineteenth century, Baku 
had become one of the world's 
leading oil–producing centres. Nobel 
and Rothschild money arrives. 
A cosmopolitan, industrial, 
multilingual city emerges – 
unparalleled in the Turkic world.


1920–91

Soviet Industrial Depth

Industrialisation, education, Russian 
language as a business tool, survival 
inside a multinational empire while 
preserving identity. 

1991–now

Sovereign Pragmatism


The synthesis: use every layer when 
it is useful. Persian poetry for culture 
diplomacy. Soviet networks for 
business. Oghuz identity for Turkey. 
Oil revenues for sovereign weight.




C U L T U R E  ·  B U S I N E S S

Hospitality as a Language of Aspiration
Hospitality communicates both respect and aspiration. In business, the same instinct appears in how people present their capabilities, relationships and 
future potential.

TRADITIONAL HOSPITALITY

The best room, finest dishes and most valued possessions are traditionally 
reserved for guests. This carefully prepared setting is a sign of respect and an 
expression of the household’s ideal self.

MODERN BUSINESS EXPRESSION

In business, partners may lead with their strongest capabilities, 
relationships and ambitions. The presentation signals future 
potential; lasting credibility depends on consistent delivery.

1 2 3

Present

Lead with your strongest 
capabilities and ambitions.

Connect

Build rapport through hospitality 
and personal attention.

Deliver

Turn the initial promise into 
performance and lasting trust.

Practical implication: recognise presentation as a signal of ambition, then evaluate the relationship through consistency, 
references and execution.



C U L T U R E  ·  S O C I A L  S T R U C T U R E 


Place, Origin and Social Networks
In both societies, place of origin can carry social meaning beyond geography, although the specific terms 
and structures differ between Azerbaijan and Turkey.

European Understanding


Neighbourhood = location on a map 


Where you live determines your commute, your schools, your property 
prices. It does not fundamentally determine who you are in social 
interactions. You can move and re–enter society with a clean slate

Turkish / Azerbaijani Context


Neighbourhood = origin + trust network 


Place of origin can signal family background, community ties and access 
to trusted networks. In Azerbaijan, rayon identity may carry particular 
weight; in Turkey, comparable ties are more often expressed through 
hometown, region or neighbourhood.

Practical implication: place of origin can provide useful social context, but its 
meaning differs across communities and should not be treated as a fixed 
credential.



I N S I D E R  I N S I G H T 


The Hidden Advantage: Warm Hierarchies 
& Living Trust

When partners understand these structures – they gain enormous 
advantages that most Western counterparts miss entirely.


Warm Hierarchies

Elders give to the last — grandparents will go without before 

asking anything from grandchildren. Authority often flows 
downward through care and responsibility, reinforcing 

intergenerational loyalty.

The Long Negotiation Advantage

Patience as competitive edge


A Western partner who 'wastes time' on personal 
conversation before business, who asks about families, 

who remembers details – is seen as a serious, trustworthy 
person. This investment compounds. The fifth meeting 

is exponentially easier than the first.


The Diaspora Activation

Turkish & Azerbaijani diaspora networks


Large, influential diasporas in Germany, Russia, the US, Gulf 
states. Diaspora communities remain active nodes in business, 

politics and culture. A well–placed introduction through 
diaspora unlocks access unavailable through formal channels.
 Key: the 'rayon' system, warm hierarchies, and trust–

before–business are not obstacles to navigate – they are 
the architecture. Work with them, not around them.



C O N C L U S I O N

More Than a Partnership


Strategic Flywheel
Azerbaijani energy exports through Turkish infrastructure → 

EU diversification from Russia → shared revenues → 
reinvestment in corridor projects → deeper integration. 

Not dependence – interdependence.


Cultural Compatibility
Mutually intelligible language. Shared epics. Identical trust 

architecture. Negotiation logic. Personal honour and keeping 
one’s word remain central to trust. The cultural genome is 
one – the geopolitical expression is two sovereign states.


The Living Corridor

Zangezur in negotiation. Organisation of Turkic States 
expanding. Bayraktar drones in Azerbaijan. Gas from the 

Caspian to Italy. The Oghuz corridor remains one of the most 
strategically significant regions in post–Soviet Eurasia.

Centuries of Shared Memory

From the Oghuz confederacy to the Kitabi Dede Qorqud, from 
Baku oil to the Shusha Declaration – the bond is not invented 

by modern politics. Modern politics is its latest chapter.


The Oghuz world never disappeared. It just changed its language – from epic 
verse to pipeline contracts, drone specifications, and gas transit agreements.




F I N A N C E  ·  P A Y M E N T S 


Money Across Borders: Flows, Friction & Investment

The financial relationship is asymmetric by design – Azerbaijan invests in 
Turkey at sovereign scale; Turkey earns through trade and transit fees.


~$6.1B
Bilateral trade 


turnover 2024


$18B
SOCAR total 

investment in Turkey

$140M
Turkey → Azerbaijan remittances (9M 2025)

$104M
Azerbaijan → Turkey 

remittances (9M 2025)

Azerbaijan Invests in Turkey (Sovereign Scale)
 FX Friction & Payment Channels


SOCAR Turkey total investment: ~$18B (as of 2025) 


STAR Refinery (Izmir): $6.3B – covers 18–25% of Turkey's petroleum 
needs, capacity 10–13M tonnes/year.
 

Petkim petrochemical complex: major SOCAR holding.
 

Turkish construction in AZ: 436 projects worth $15B

Azerbaijani investment has made SOCAR Turkey the country’s largest 
direct foreign investor.

The Azerbaijani manat is managed closely against the US dollar, while the 
Turkish lira is free-floating and significantly more volatile. Many TRY–AZN 
transfers are routed through a major settlement currency, typically USD or 
EUR, adding FX conversion costs.
 

High and volatile inflation has increased FX risk for Turkish businesses.
 

Turan payment system: TR → AZ fintech channel; SWIFT for corporates; 
Western Union / remittance apps for individuals.

Sources: State Statistical Committee of Azerbaijan, 2024 trade data · SOCAR Türkiye, January 2025 · Central Bank of Azerbaijan via Trend News Agency, December 2025 · Central Bank of Azerbaijan, Balance of Payments 2025
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